
WAIVER APPLICATION PACKET

Application to Waive 2019-2020
Attendance Requirements

Date March 256, 2020

School District Name Twin Valley USD 240

Superintendent name Fred Van Ranken

Board President name: Rosemary Neaderhiser

1. Who closed your schools? (Check all applicable)

County Health Department

D Secretary of Health and Environment

Governor

D Military Base Commander

2. How many hours was your school district open during the 2019-20 school year?

856.2 hours

3. How many hours are you requesting be waived from school term of 1,116 hours for the

2019-20 school year?

259.8 hours

NOTE
A continuous learning plan must be submitted as part of this waiver request in order to receive

approval.

All required documents must be emailed as a single package to CLPIan@ksde.org by Wednesday, April 8,

2020.
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Assurances Document

Date March 26, 2020

School District Name Twin Valley Public Schools USD 240

This assurances document needs to be returned to KSDE with your request to waive attendance

requirements and your continuous learning plan no later than Wednesday April 8, 2020, to

indicate that the district will adopt a plan to ensure continuous learning for all students through

the remainder of the 2019-2020 school year.

USD 240 hereby assures the Kansas State Board of Education it will follow the requirements for

a Continuous Learning Plan for the remainder of the 2019-2020 school year:

1. USD 240 assures the State Board that it will develop a continuous learning plan that will

meet the Kansas requirement for a waiver of the minimum requirement of 1,116 hours of

school.

2. USD 240 assures the State Board that it will pay all current hourly employees during the

balance of the 2019-2020 school year based on the plan developed and approved by the

local Board of Education.

3. USD 240 assures the State Board that it will send the Continuous Learning Plan to the

Kansas State Department of Education on or before April 8, 2020.

4. USD 240 assures the State Board that it will enroll all new students according to the state

statute and the school district's enrollment policies and provide an educational plan for all

new students for the duration of the 2019-2020 school year.

5. USD 240 assures the State Board that it will apply a health and safety policy limiting the

opportunity for students, staff and families to be exposed to potential pathogens that could

lead to illness.

President, Board of Education ' Superintendent of Schools

Please print this document and sign.

All required documents must be emailed as a single package to CLPlan@ksde.org by Wednesday, April 8,

2020.
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Continuous Learning Plan Application

Date March 26, 2020

School District Name Twin Valley Public Schools USD 240

Academic Support

Briefly describe the Professional Development plan for Continuous Learning.

After reviewing the guidance from the KSDE/ our own known capacity in regard to staff, the

leadership team then developed district parameters, starting with the "less is more" approach,

social-emotional needs, and critical standards. The leadership team also developed a strategic

professional development "calendar" that included the use of Zoom with breakout rooms that

were created for grade-ievel and content area teams where they could meet each morning

(Monday through Wednesday), take those tasks related to that strategic calendar along with

parameters from the district perspective and KSDE guidance document, and work within their

teams.

A quick survey was created and sent to staff to ascertain perceptions and capacity on several

levels, including comfort level with face-to-face student instruction, coming into the building,

notice needed for their specific family situation, and home Internet capacity. This information,

along with the things mentioned above, helped the leadership team develop the guardrails for

our plans.

The focus and requirement on Monday for all grade levels and content areas was the "what" or

critical standards that needed addressed for each student, balancing the social emotional needs

of their respective student populations.

The focus and requirement on Tuesday for all grade levels and content areas was the "How"

based upon data from the parent surveys, their "what" from the previous day, and they were

tasked with creating instructional opportunities for students and families. They were also to

then determine what professional development needs the administration was to provide on

Tuesday.

Wednesday through Friday was set aside for them to collaborate, create, explore, ask

questions, ask for support, and consider any logistics associated with starting instruction on

March 30, 2020.

All required documents must be emailed as a single package to CLPIan@ksde.org by Wednesday, April 8,

2020.
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There will be regularly scheduled weekly district and/or building "touch-base" meetings via

Zoom through which we will create breakout rooms, as we did in the initial meetings, for staff

to share information, discuss logistical issues, talk about how we can better support students

and families, and explore ways we can leverage each other (even through project consolidation,

etc.) to support student learning. Principals will have a method for taking notes and reporting

to the Superintendent regarding those issues. We will than adjust plans based upon that input.

Please describe how you will ensure continuous learning is available for every student.

All instructional opportunities are being created, with the exception of the Tiny House project

listed in the CTE section, with no in-person instruction. Parents were given the option to

consider online only, packet-only, or a combination of the two in relation to continuous

learning.

Administrative staff considered the guidance document, capacity of infrastructure, staff, and

what we then knew to be the needs of our students and families. We then developed district

parameters, starting with the "less is more" approach, time requirements per KSDE guidance

for grade levelsm, social-emotional needs, and critical standards. We also have an advantage in

core areas in grades 4-12 as we are using the Summit platform, which makes off-site instruction

easier to facilitate for those areas, which we feel is giving us some options that would not have

been available otherwise.

The survey was distributed to families to ascertain their needs on March 22, 2020. They were

asked several questions regarding preference in relation to:

• Instructional delivery method to include packet, online or a combination of both.

• Technology availability and Internet capacity

• Their (or another adult) availability to assist their students.

• Best form of communication to be the most effective and efficient in relation to times of the

day, method of communication, etc.

• Number of children in the household so that we had a perspective as to technology capacity

• Technology devices available to the students, including school-owned

• Opportunity to provide open-ended input in relation to how we can better meet the needs of

their students

• Capacity to pick up/drop off packets if needed/necessary or need for the district to deliver.

Those parents that did not complete the survey or chose to not provide information will be

personally contacted by staff members and asked those same questions.

Kansas State Department of Education | www.ksde.org



WAIVER APPLICATION

That information was shared with teachers at their grade and building level in, along with the

KSDE guidance and district parameters as to what to plan for with their students. On March 23,

teachers were to consider and report back to their building principals the "What" or critical

standards. On Tuesday, March 24 teachers were to have communicated the "How" based upon

the detailed information we were able to glean at the student level from the 428 out of

approximately 530 students that were represented on the survey. They were also to report

back to principals what professional development needs were required in order for them to

complete these two important tasks.

Parents and families are going to be given options as to better be able to personalize the

instructional opportunities based upon their access (to tech. and materials), capacity to support

or have an adult available, specific family situation, and/or other needs such as disability, at-risk

factors, etc.

Teachers were then to use the remaining time to plan for instruction, with the focus being on

asynchronous capacity being built into that instruction for the remaining days *(March 25-27).

The whole time they worked in grade level and content area teams to do this across the district.

All staff reported that they have accounted for the following factors: Critical standards,

asynchronous capacity, online and packet learning, built-in social-emotional opportunities,

office hours for staff accessiblity, technology being utilized so as to not overwhelm parents, and

have consistency across the district for parent ease, as well as to have considered logistics with

printed or packet materials, and what PD was needed.

We plan to roll out instructional opportunities beginning on March 30, 2020 and make

adjustments as needed in each attendance center based upon family and school logistics. For

example, we have five hotspots currently in each attendance center that we will initially rotate

to those families that have no access and are working with other local agencies to help obtain

that access. If those are not options, we will figure out another method of delivering the

asynchronous instruction with DVD's, jump drives, etc. There will be many adjustments that we

will have to make along the way. No student will be left out.

One thing that we are trying to do is accommodate students and families as it relates to their

capacity and personal situations. As a result, we are offering parents and students several

options as it relates to course completion. For example, with our Summit Learning platform in

grades 4-12, this really lends itself to applying this much more easily in the core content areas

(ELA, mathematics, social science, and science) to offering options in relation to course

completion that are flexible.

For those parents and/or students that want a full-blown course, we can tailor projects to fit

student needs and offer modified content assessments to validate essential knowledge ancf/or

skills for what would be a full 0.5 semester credit. Staff are also able to modify all courses (not

just Summit) to include enough of the essential content and/or skills so that a student can

obtain a valid 0.5 semester credit as a Pass/Fail option that counts towards graduation credit,
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but not towards their GPA. For those parents and/or students that just want to take what was

the 0.25 semester credit with what was their grade at the time, we are also offering that

option.

In all above cases, we are being very clear about the implications towards graduation and have

in place opportunities for credit waivers if that is a concern. The courses at the secondary level

will be able to be mixed or matched to meet family needs. There will be a signed contract

representing the wishes of each student and/or parent so that all are clear as to expectations

and options.

We are going to do something similar with elementary through grade 8 students but since there

is no credit awarded towards graduation, it is a bit different. They will essentially have the

option of taking what would be the quarter grade (no credit awarded like secondary) or the

course option, which has been modified to represent only critical standards. What we are doing

if parents and/or students select that lesser options is reinforcing the actual critical standards

those students will be missing if they select that option. This too will be in the form of a

contract.

Even if an elementary through grade 8 family selects to suspend what would be regular school

work, we will make sure they are aware of and can access any of the social-emotional, fine-arts,

or other non-traditional learning opportunities. We want them to continue to feel very much a

part of the school community.

All of these options have been vetted in terms of KSHSAA for all classes as well as KBOR

requirements, especially for the class of 2020. Parents and students will be made aware of any

implications at the secondary level as to choices made in terms of course completion options.

For those underclassmen, the KBOR options are more open, but all parents will be made are of

scholarhip completer and general KBOR qualified admissions requirements.

Will online learning be used?

Yes

If so, is tech support available for families and teachers?

Yes.

If so, how will you ensure that all students have adequate access to devices and internet?

Parents were surveyed to determine device and Internet access. We are working through the

logistics, to include the use of district-owned hotspots, applying media to CD's/DVD's, jump

drives, and such to ensure asynchronous access to instruction.

We are essentially 1:1 in grades 3-12 with those students having Chromebooks. They have only

taken them home in grades 6-12, but we are allowing students to take them home in grades 3-5
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during this pandemic event. We are obviously not charging any additional technology fee for

these devices.

In grades K-2, there is close to 1:1 but that is where the survey and communication with

parents has been vital. If some have a device, we will not have to provide one, leaving us

capable of ensuring any student receive a device that needs it.

We have also tasked our technology department to place access points allowing Internet access

in our parking lots for those that want that option, to include parents that may be searching for

employment, etc. In addition, at least one local organization is providing free wifi to anyone

that needs it.

Being mainly rural. Internet access will be an issue we have to address on a continual basis. We

know we will have to be flexible, continue to reach out to students and parents with issues, and

address those on a case-by-case basis. The economic uncertainties will continue to exacerbate

this for families. We will refine plans as things do evolve to ensure access thus ensuring equity.

It will not be perfect.

Please describe additional measures you will take to support students with disabilities, and

students served under Title Programs (ELL, Migrant, etc.).

The special education staff has worked with all grade levels and content areas tirelessly during

this to ensure those students receive the services they are not only legally entitled to, but

deserve in order to be successful adults. During the creation of essential standards and

instructional components, those staff went back working with their regular education

counterparts to ensure curriculum and assessments that needed modified were addressed, any

behavioral or social-emotional conditions were also being met through the opportunities

provided in the regular classroom.

We are a small enough district that the regular education staff has easy access to our SPED staff

and had already built strong relationships to ensure all students are supported well. This was

evidenced on the days that the respective grade level and content area staffs were meeting

electronically during the planning and construction phase of this event. The SPED staff would

come to the main Zoom room and be asked to go to another grade level or content area to

update them and to receive updates from those groups. The level of collarboration with with

the regular and special ed. staff was one of the most amazing things to see. This is only being

mentioned as to reinforce the coordination taking place to support those with disabilities.

The special education staff worked with guidance from the Central Kansas Cooperative in

Education (CKCIE) to ensure what was taking place for students was appropriate according to

their IEP status and updated KSDE guidance.
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Our limited ELL (2 lower elementary level) students have great support in their classrooms. We

have one student each in grade K and 1 classes from the same family. Teachers are reaching out

individually to that family to ensure those parents understand our plans, understand what

would be necessary for them to address in order to see to it their students have equal access to

learning opportunities, and reinforce the resources we are making available to them in addition

to delivery mechanisms. When they get that information back, they will work with the building

principal to ensure they all have what they need. We will then provide those services.

We are a targeted assistance Title I school. The lone teacher will create and post/share a short

video online or via the means needed by the parent (jump drive, etc.) explaining how the

assessment we give to students can be done by parents and supply the necessary materials for

this to take place. In that instructional video will be demonstrations regarding techniques to

promote phonics and other necessary skills in order for the child to continue to develop skills in

reading. She will also work with parents and students on a one-to-one virtual basis via

appointment at times amendable to their schedule.

As will all student populations, staff will keep record of interactions with students that will be

accessible to the necessary building staff to assist when there are issues that needs addressed.

How will teachers check-in with students?

Depending upon the level, teachers will check in using Zoom meeting software, Google Meet,

private Facebook groups. Class Dojo, and in some instances, via phone.There is a schedule

where teachers will make themselves available from an instructional perspective and office

hours as listed below.

Some at the elementary level especially are also "checking in" on Facebook now just as an open

session reading elementary books, doing daily announcements, and considering other ways to

use this social media platform to dispense generic information and/or provide opportunities.

We are looking at ways to continues check-ins at the secondary level within their mentor

groups and plan to have at least some group mentoring opportunities for students. There will

be some sort of standardized method of recording that information what will be kept on file

with the teacher and accessible to principals. This will also become a topic of conversation and

plan adjustment during the weekly district/building "touch base" meetings.

At all levels, the teachers are scheduling "Office hours" with a published schedule where

students or parents can access them to answer questions or otherwise check in. We are also

looking at ways to leverage teachers from across the district in this capacity that might be able

to be available in the evening to man a "hotline".

Describe your plans for continued Career and Technical Education.

Those that have a shop or other performance-related classes are creating standards-based

projects that students can complete at home with whatever resources they have available to
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them. There is much "grace" being built into those projects. Those that are more traditionally

class-oriented (Human Anatomy, etc.) are following the same basic path as the "regular"

classroom.

In one of our classes, we are currently involved in building a "Tiny House". We plan to bring in

groups of students soon, following CDC guidelines, to continue that work throughout the day

with that instructor. These WILL be voluntary, but and parents will have to give consent. It will

give students the opportunity to complete that hands-on experience. We approximate this

beginning the week of April 6, pending any further restrictions in relation to student face-to-

face instruction.

Business and other departments have online options, such as in accounting, where students

have access to the online programs that were utilized on campus. They will also be offering

asynchronous learning opportunities like their regular classroom counterparts.

All Twin Valley teachers are required to have office hours and basic schedules for when they are

available to students. In addition, there will be weekly "touch-base" meetings with all district

and/or building-level staff.

Do you have a plan in place to address graduation for seniors?

Yes. This is partially explained in the learning plan above. Since this is a yes or no question, if

more clarification is needed, it is assumed we will be asked. We feel we have a solid plan for

addressing seniors.

Social and Emotional Supports

How will you utilize counselors and social workers?

General Communication with families:

• Social worker letter (posted on Social Media and Web Page)

• List of local Resources (posted on Social Media and Web Page)

• Contact Information on ways to get a hold of us- providing email addresses for initial (general)

contact: These meetings can set up phone or video conferencing (Zoom) as need be.

At-Risk Students (Families) social workers will work together to compile this list and

communication efforts:

These would be the students/families that district social workers have worked with in the

capacity of needing additional services and/or support(s) for: social-emotional concerns, mental

health needs, socio-economic barriers, Legal-concerns (typically Child In Need Of Care - CINC
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cases), and/or support with resources. A letter will be sent to all of the identified at-risk families

with a local resource list & means to contact district social workers.

In the section regarding social-emotional needs you will find additional information how our

social workers will work with students and families.

Our academic counselors (1/2 time in each high school) will be working individually with all

students and families, with the support of their building principal, to secure the learning

contracts that are described in the section where we cover continuous learning opportunities.

This is to ensure all families understand the implications of the choices being made regarding

secondary level credits, graduation, KSHSAA and KBOR requirements. This contact will be made

individually via phone or online via Zoom or Google Meet.

How will you support students' social-emotional needs?

Social worker specifics:

Provide Brief Videos on the following topics (w/contact information will be provided in each

video) that will be posted on our website and be made accessible to students and parents via

the means they have to access that media.:

ALL STUDENTS AND FAMILIES:

• Initial Hello- Positive message from SW's

• Resources, stable community and specific to COVID-19 emergency resources

• Parents- Being Mindful as we cope with the increased stress/frustration (as well as contact

information to speak for social workers)

• Contact information for social workers will be included with the delivery of all videos and/or

other communication.

In addition, PreK-6 students and families will have Social-Emotional Books available in addition

to the videos described above that include, but will not be limited to the following topics: self-

care, dealing with isolation and stress, and areas of control. These will be either delivered to

families with other materials (instructional) or via other means.

Junior/Senior high student will have videos initially posted covering the following topics: self-

care, mindfulness, isolation and stress, resources for crisis lines and local individuals, locus of

control, coping with internal struggle, understanding the stress response, and perhaps Yoga.

Our visual and performing arts departments are working on ways to bring students together

virtually to explore music via Zoom or perhaps Google Meet in what theya re calling an

"Intermission Cafe" once per week for any student featuring art, music, and the sharing of
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experiences that we hope will bring a sense of normalcy and enrichment to their lives. This will

be recorded and posted for later viewing for those that do not have real-time access.

We plan to continue the mentoring we have done during the past two years for students in

grades 4-12. That may take different forms based upon student availability and will evolve

based upon feedback from students and parents, but we will have this in place for students in

those grade levels.

The district immediately worked to submit the necessary paperwork so that our district can

offer the Summer Food Service program with the goal of assisting during what potentially will

turn into food instability issues for families. We had this up and running on March 17 after

starting the process the evening of March 15. It has evolved to also include delivery to rural

areas with our regular bus drivers.

At least to of the three buildings are engaging in the reading of daily announcements and other

forms of "normal" occurances in buildings. By the time we get started with the Continuous

Learning Plan, all buidings will have this in place. With this being done on the building Facebook

pages, all will have that access in an asychronous manner.

How will you engage families and caregivers in supporting the social-emotional needs of their

children?

Resource lists made available on our website for all to access. This is also being communicated

on the regular communication channels by district and building-generated communication.

Social workers are reaching out to at-risk families on a regular basis to ensure their needs are

met.They continue to make regular contact and bring issues to the leadership team when they

arise. We work to provide support collectively to assist those families.

Our local Better Futures for Twin Valley group is in operation to help meet the needs of our

families that are struggling. This is a community "call to action" group that reaches out to our

local communities asking for assistance to meet specific needs. There has yet to be a family

need unmet since we started this program in November of 2019.

The Mental Health pilot program is still in operation. The school liaison continues to work to

place students in the system for the services they need, offering support to families.

We are working with other outside organizations, such as Central Valley Ag, to expand the

current backpack program to provide food and other

Buldings are continuing to offer announcements and/or community-building opportunities.

Some of the same things we are doing for students also support families. This will continue to

evolve as we embrace the last two months of school
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Family Community Communication

How will you keep families informed?

Communication at the district and building level has been we have taken very seriously and will

continue to do so. We have a school messenger system through which we send out messages

via phone, text, and/or email. We post any district communication on the district website

specifically related to this situation at this address:

http://www.usd240.org/vnews/display. v/ART/5e6bebe0995fc

We sent out an initial survey to parents to ensure we had accurate contact information to have

the ability to specifically reach out to parents via the best method of either phone, email, text,

etc. as our SIS generally seems to have several sources of each. We wanted our teachers to

have the MOST direct line of communication AND the preferred method of the parent in that

sense.

Teachers will be conducting mentoring and other sessions where they will be using a

standardized communication record-keeping form that will also give us information as to how

to better serve the needs of our students and families.

We are in the process of creating a special page that will serve as more of a "control central"

that has links to the specific Covid-19 information page, links to social worker resources for

students and families, links to the buildings where they can then quickly access individual

learning schedules and plans, a link to sign up for meals, and links that point to where they can

look to address technology and/other issues.

In addition/ we also post information on our social media feeds, including Facebook and

Twitter. District information is shared on each building level feed and visa-versa.

How will you collect feedback from families?

We initially surveyed all families and got a return that accounted for approximately 80% of our

student body. We will continue to survey needs of parents and families as we work through this

crisis to make adjustments to our continuous learning plan.

Teachers will have weekly meetings with students in large groups and individually when

possible, in mentoring sessions. There will be a standardized form that teachers will use to

collect data from students. If issues arise based upon that information, they will have the ability

to alert the necessary personnel as to any issues that need addressed from an emergency basis

or from a trend perspective.

Each parent will also be contacted by someone at the offiice level and asked to sign what will

essentially be a learning contract for their student(s) acknowledging that they fully understand
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what is being provided by the school in terms of services and, based upon their choice, what to

expect in terms of what student academic obligation needs to be met. This is meant not to be

an obstacle, rather to have a point of clarity to alleviate stress on both the student/family and

the educational system.

How will you evaluate the validity of the feedback and respond?

We feel that the feedback we receive will be valid in terms of source as we are communicating

with known contact lists for the most part. The communication list and sources we have

assembled do provide solace in that respect.

In relation to how we will respond, that will be done in aggregate from any survey data and

individually based upon communication we get from staff, including the check-ins with teachers

and feedback we get from our social workers.

We will continue to evaluate our communication with families and make adjustments along the

way. If we feel we need aggregate data to inform decisions, we can easily distribute an

electronic survey to gather that information and act upon it.

How will you support families and caregivers as they facilitate learning at home?

Our staff, including teachers, social workers, counselors, administrators and support staff have

worked very hard to create learning opportunities with will lighten the load on families and

caregivers in terms of the facilitation of learning. The asynchronous, office hours, and other

requirements of our staff that are a part of our learning plan should help to support families in

this environment, although we know it will not be perfect.

The options for learning are trying to incorporate what families can do at home in terms of

resources and access. Providing for them in regards to technology access, preferred methods of

delivey and communication should be helpful.

Providing information and access to local and regional resources for those in need, whether it

be material, mental health or related social services is something that our social workes have

put together in terms of a solid plan, which will also be of great benefit to those families that

are struggling.

We are also reinforcing in each communication that our doors are open in terms of

communication and that we are here to serve them in any way possible to ensure student

success, not just academically, but overall.

Other

How will you reflect, monitor & evaluate the effectiveness of the implementation of this plan

and the results?
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As is mentioned above, there will be weekly check-ins at the district going to the building level.

The mentoring and monitoring process that we have set up will help us determine how

successful we are with our plan on many levels. Academic progress based upon the options

provided, will also be another meaure of our success, although that is secondary.

Our administrative meetings will continue meeting weekly to discuss and reflect on the non-

negotiable parts of what we said we would do in terms of staff and make adjustments in terms

of issues at that level. We feel our plan has enough consistent pieces to measure across the

building and/or district while being flexible enough to meet the needs of parents and families.

Please describe the measures you will take in collaboration with your local county health

department to protect the health and safety of students, staff and families.

We have been having weekly meetings with our county health deparment and they have been

updating me prior to those meetings if something of importance needs communicated.

On our Covid-19 website we also have links posted to the KDHE and CDC specific to this

pandemic.

3/^^^v
~T

Superintendent Signature Date

2—^-^^—^^ ^/->7/2^^

Board of Education President Signature Date

Please print this document and sign.

Please direct questions to the following:

Plan for Continuous Learning: mmiller@ksde.org
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